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Abstract

Quality management in healthcare is a critical determinant of service delivery, patient

satisfaction, and overall system efficiency. This paper explores the level of awareness

regarding quality management among healthcare professionals in Saudi Arabia, analysing

factors that influence awareness and identifying gaps that hinder effective implementation.

The study highlights the importance of training, leadership support, continuous

improvement, and employee involvement in fostering a culture of quality. It also emphasizes

the role of Total Quality Management (TQM) principles and advanced technologies, such as

artificial intelligence and data analytics, in enhancing healthcare delivery. Despite

significant progress driven by Saudi Arabia’s Vision 2030 initiatives, the findings reveal

varying levels of awareness among healthcare professionals, with challenges stemming from

insufficient training, limited managerial support, and organizational inertia. The paper

underscores the need for targeted strategies, including customized training programs,

robust policy frameworks, and inclusive decision-making processes, to bridge these gaps. By

addressing these challenges, healthcare organizations in Saudi Arabia can achieve more

consistent implementation of quality management systems, ensuring equitable, patient-

centered, and efficient care across the sector.
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Introduction

A Health Care Organization (HCO) is inherently complex due to the intangible nature of its
service outcomes and the integration of diverse professional personnel. Quality management
in the healthcare sector plays a pivotal role in ensuring optimal service delivery, reflecting its
critical importance. Although the principles of quality have always been integral to healthcare,
they are not inherently tangible attributes of the service. The term "Health Care Service" is
increasingly preferred over "Medical Care" as it broadens the scope of the field, presenting it
as a distinct entity that can be evaluated, monitored, and improved. A quality healthcare system
is defined as one that encompasses accessibility, appropriateness, availability, affordability,
effectiveness, efficiency, integration, safety, and patient-centricity (Park et al., 2009). The
delivery of healthcare involves a wide range of practitioners from various fields, including
allied health services, dentistry, midwifery, obstetrics, medicine, nursing, optometry, pharmacy,
psychology, and other care providers.

Quality management in healthcare is a comprehensive concept. While it was initially perceived
as a directive for healthcare personnel, its contemporary interpretation centers around
managing the care process itself (Chen et al., 2016). It involves examining organizational
functions as interactions among procedures and processes that must be addressed both
individually and collectively. Although numerous models for quality assessment have been
proposed, the triad of structure, process, and outcome conceptualized by Donabedian continues
to form the cornerstone of quality assessment frameworks.

In recent years, the necessity for robust quality management in healthcare has become
increasingly urgent, particularly as the modern definition of quality emphasizes patient
satisfaction as the ultimate outcome of service. Ensuring the quality of services delivered to
patients has become paramount. The traditional approach to quality control, which focused on
defect detection, has evolved into a contemporary perspective emphasizing defect prevention,
continuous process improvement, and outcome-driven systems guided by patient needs. This
shift underscores the pressing need for a paradigm change in the delivery of quality healthcare.
Consequently, it is imperative for authorities to actively engage in fostering quality within
healthcare systems (Rana et al., 2014).

Furthermore, while significant strides have been made in addressing quality management
within the medical field, other allied domains such as dentistry and nursing remain
comparatively underexplored. Additionally, much of the focus on quality management has been
in the context of developing countries, highlighting the need for broader global engagement in
this arena. Addressing these gaps requires a deliberate and inclusive approach to ensure that
quality principles are uniformly applied across all healthcare disciplines and geographical
settings.

Healthcare quality is intricately linked to the growing emphasis on patient-centered care.
Patient satisfaction is now recognized as a critical metric of quality, reflecting the effectiveness
and efficiency of the services provided. This evolution in understanding has resulted in the
adoption of quality improvement methodologies that prioritize the patient experience while
simultaneously enhancing systemic efficiency. Approaches such as Lean, Six Sigma, and Total
Quality Management (TQM) are being increasingly employed to refine healthcare delivery
processes, minimize waste, and ensure optimal patient outcomes.

Another important aspect is the role of technology in advancing quality management in
healthcare. The integration of electronic health records (EHRs), telemedicine, and data
analytics tools has revolutionized the ability to monitor, evaluate, and improve healthcare
quality. These innovations facilitate real-time decision-making, enhance care coordination, and
enable a more proactive approach to addressing potential challenges in service delivery.
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However, the adoption and implementation of these technologies require significant
investments and a commitment to continuous staff training.

Lastly, cultural competence and inclusivity have emerged as essential components of quality
healthcare delivery. Diverse patient populations necessitate the development of healthcare
systems that are culturally sensitive and capable of addressing unique needs. Incorporating
patient feedback, respecting cultural differences, and fostering equitable access to care are
fundamental to achieving a holistic approach to quality management in healthcare. By
addressing these aspects, healthcare organizations can better align their services with the
expectations and needs of the communities they serve.

In conclusion, quality management in healthcare is a multifaceted discipline that necessitates
an integrated approach, combining patient-centered care, technological advancements, and
cultural competence. The principles of quality, although inherent in healthcare, require
deliberate efforts to be effectively realized and sustained across all domains of healthcare
delivery.

Background

Over the past decade, healthcare organizations worldwide have faced numerous challenges,
particularly regarding the efficiency, effectiveness, and quality of the services they provide.
There is an increasing need for these organizations to adopt innovative approaches to quality
management to enhance patient satisfaction (Mosadeghrad, 2014). Quality management is a
pivotal determinant of healthcare outcomes and patient satisfaction in hospitals (Mohamed et
al., 2021). In today’s context, the widely accepted notion that “the customer is king” also
applies to the healthcare sector (Abdallah et al., 2018). Patients, as users of healthcare services,
are viewed as customers (Shrivastava et al., 2022). It is essential for healthcare professionals
to be equipped with the requisite skills and knowledge through proper training. With adequate
competency in quality management, these professionals can more effectively deliver services
and achieve the continuous improvement goals essential for providing high-quality care to
patients (McCalman et al., 2018).

Healthcare employees, including doctors and nurses, play a critical role in adhering to and
implementing quality management systems. Research indicates that many healthcare
organizations initiate quality awareness programs to prepare their workforce for active
participation in continuous improvement efforts (Shrivastava et al., 2022). If healthcare
professionals fail to understand or neglect the expectations of their patients, the overall quality
of care is likely to suffer (Abdallah et al., 2018). This study, therefore, aims to systematically
review the level of awareness of quality management among healthcare professionals in Saudi
Arabia (KSA) between 2012 and 2024. It will include a review of global studies on quality
management awareness among healthcare professionals, followed by a focused review of
studies conducted in Saudi Arabia during the period from 2012 to 2021.

Problem Statement

The healthcare sector in Saudi Arabia is undergoing rapid advancements as part of the nation’s
Vision 2030 objectives. Several studies have been conducted to explore the impact of quality
management on the sector and the extent to which quality management systems have been
adopted (Abdallah et al., 2018). However, most existing systematic reviews have concentrated
on the general quality of care management rather than on the level of awareness (Aljuaid et al.,
2016; Almutairi and Moussa, 2014). Moreover, there is a lack of recent research examining the
awareness of quality management among healthcare professionals in KSA.

Quality

The term "quality" has been defined in various ways, ranging from traditional interpretations
to those with strategic implications. According to the American National Standards Institute
(ANSI) and the American Society for Quality (ASQ), quality is described as the totality of
features and characteristics of a service or care that determines its ability to meet specified

2986



Shahad Abdullah Alsaekhan (), Saud Obaed Alrasheedi @, Nasser Hanas Alotaibi ®, Turki Hanas Alotaibi ¥,
Abdullah Mohammed Saad Alotaibi ®, Abdulaziz Saban Awad Alotaibi ®, Ahmed Hadi Mohammed AlAsiri (),
Fatima Ali Youssef Almajed ®, Maryam Mahdi Hassan Aljamed ), Naif Aedh Bin Mohammed Alshabawi %),
Saad Aeydh Salem Algahtani 9, Nouf Mohsin Almefgaee (¥, Hana Nadian Alrwailiy *3, Sultan Obaed
Alrasheedi %, Abdullah yahea Ahmed zalah .

needs. W. Edwards Deming, widely regarded as the father of Total Quality Management
(TQM), defined quality as a strategy focused on fulfilling customer needs. This strategic
definition has garnered broad international acceptance. Similarly, Joseph M. Juran, another
prominent authority in the field of quality, defined it as conformance to requirements. These
varying perspectives emphasize the multifaceted nature of quality (Mandeep & Goel, 2014).
Quality, as a concept, can be perceived as a system of value that lacks a tangible unit and is
subject to diverse viewpoints. It has been interpreted as either an indication of excellence or as
the absence of defects in patient care and services—often referred to as "zero defects." In the
context of healthcare organizations (HCOs), the precise meaning of quality remains
ambiguous, extending beyond the traditional focus on "clinical quality" to include technical
components. While healthcare professionals determine the content quality of care based on
their expectations, delivery quality is largely evaluated through patient satisfaction, which is
influenced by patient expectations and interpersonal relationships. Training and human
interaction play a significant role in ensuring delivery quality (Mandeep & Goel, 2014).
Quality in Healthcare

Medicine is inherently a learned profession, and its practitioners play a pivotal role in
determining its content quality. The focus of quality in healthcare is shifting from
comprehensive service maintenance to emphasizing preventive maintenance. Donabedian
proposed a triad framework of structure, process, and outcome as a tool for evaluating the
quality of healthcare. Structure refers to the infrastructure, qualifications, skills of healthcare
professionals, and administrative systems that enable service delivery. The process includes the
individual components of care and their interactions, while the outcome encompasses factors
like recovery, restoration of function, and survival.

Reliability, assurance, and responsiveness are key attributes of quality in healthcare.
Donabedian's seven pillars of quality include efficacy, efficiency, optimality, acceptability,
legitimacy, equity, and cost. According to the Institute of Medicine (IOM), healthcare services
achieve quality when they are safe, effective, patient-centered, timely, efficient, and equitable.
In recent years, there has been a paradigm shift in quality management within healthcare,
transitioning from merely expecting errors and defects to striving for a flawless patient
experience. This perspective aligns with Philip Crosby’s principle that emphasizes prevention
over appraisal in achieving quality. Studies reveal that medical negligence and nosocomial
infections account for a significant number of hospital deaths, many of which could be
prevented through the implementation of quality assurance programs. These findings
underscore the critical importance of integrating quality management strategies into healthcare
systems.

While system designs play a significant role in healthcare management, they are not sufficient
on their own. Delivering high-value clinical care necessitates the efficient utilization of
resources to achieve established standards of clinical quality. Six Sigma methodologies, which
aim for nearly zero defects, exemplify this principle. However, no single model has emerged
as universally superior for quality management in healthcare. The success of any model
depends on the commitment of top management and the collaborative efforts of the entire team.
Patient satisfaction is a primary objective of quality assurance programs and is closely linked
to the delivery of patient-centered care that adheres to established standards and efficient
protocols. The Institute of Medicine defines patient-centered care as care that respects and
reflects individual patient preferences, needs, and values, ensuring that these values guide all
clinical decisions. Another critical approach is shared decision-making, wherein clinicians and
patients collaborate to make informed decisions based on the best available evidence.

Patient satisfaction, despite being a widely used metric, lacks a universally accepted definition
and is often considered a multidimensional and subjective concept. Most studies exploring the
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relationship between service quality and patient satisfaction have been conducted in developed
countries. Due to cultural differences, the findings of these studies may not be directly
applicable to developing countries. In particular, patients often consider the overall quality of
care as a key factor when choosing healthcare services, including dental care (Ungureanu &
Mocean, 2015).

To continually improve the effectiveness of quality management systems, various tools can be
employed. These include internal quality audits, patient feedback, and corrective or preventive
actions to meet applicable standards. Information technology, particularly I'T-integrated Health
Management Information Systems, along with committed leadership, plays a vital role in
facilitating quality improvement. The Plan-Do-Check-Act (PDCA) cycle, also known as the
Deming Cycle, remains one of the most widely utilized tools for Continuous Quality
Improvement (CQI). Other methodologies, such as Six Sigma, Lean, and Total Quality
Management (TQM), have also been adopted. The Kano model is particularly useful for
identifying and enhancing patient requirements to improve satisfaction with healthcare
services.

Further, standardized protocols, adherence to standard operating procedures, and continuous
staff training serve as internal measures for maintaining quality, while accreditation processes
provide external evaluations. Accreditation not only ensures compliance with quality standards
but also helps build trust and credibility among patients and stakeholders.

The integration of advanced technologies, such as artificial intelligence (AI) and machine
learning (ML) has emerged as a promising frontier for enhancing quality management in
healthcare. These technologies enable predictive analytics, automated processes, and improved
decision-making, leading to better resource allocation and enhanced patient outcomes.
However, their successful implementation requires significant investments, staff training, and
robust regulatory frameworks to ensure ethical and effective use.

Finally, addressing equity and inclusivity in healthcare quality management is essential. The
principles of quality must extend to vulnerable populations, ensuring that disparities in access
and outcomes are minimized. By fostering an inclusive approach, healthcare organizations can
achieve a more holistic and equitable standard of care that aligns with the fundamental
principles of quality and patient satisfaction.

Total Quality Management

The primary objective of quality assurance programs within healthcare organizations (HCOs)
is to establish a system capable of managing healthcare services to deliver high-quality care in
a measurable and consistent manner. Total Quality Management (TQM) provides a
comprehensive solution to address the various challenges faced by healthcare organizations.
TQM is defined as a management philosophy that emphasizes people and work processes,
focusing on customer satisfaction while enhancing organizational performance (Sadikoglu &
Olcay, 2014). It incorporates both Content Quality and Delivery Quality, reducing errors,
ensuring efficient utilization of infrastructure and medical personnel, and maintaining effective
quality control mechanisms.

TQM is built on several fundamental principles, including a focus on customer needs, an
unwavering commitment to quality, reliance on scientific methods, dedication to long-term
goals, teamwork, systems for continuous improvement, education and training, empowerment
through structured control, and unity across all levels of the organization. It extends beyond
the direct provision of medical services, such as diagnosis and treatment, to encompass indirect
operations, including administration and procurement processes. Nurses play a pivotal role in
the successful implementation of TQM, as their involvement is critical to achieving its
objectives.

The implementation of TQM is further supported by the establishment of dedicated quality
departments within healthcare organizations. These departments develop and apply various
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tools and instruments to measure the quality of healthcare services. The benefits of improved
quality through TQM extend to all stakeholders, including patients, healthcare providers, and
administrators. It helps reduce costs by minimizing waste and identifying potential issues
before they lead to significant harm. Additionally, TQM fosters continuous improvement in
service quality and enhances the skills and efficiency of employees.

While TQM has demonstrated significant potential in healthcare settings, research on its
implementation remains relatively limited. Existing studies have primarily focused on the
theoretical aspects of TQM, leaving a gap in understanding its practical applications and
outcomes. Exploring these dimensions further could provide valuable insights into optimizing
healthcare delivery systems.

Effective implementation of TQM requires commitment at all levels of the organization,
particularly from leadership. Top management plays a crucial role in setting a quality-focused
culture and providing the resources needed to achieve continuous improvement. Regular
training programs and workshops are essential for educating staff about TQM principles and
fostering a shared vision for quality excellence. Without the active involvement and buy-in
from employees across the organization, the goals of TQM are unlikely to be fully realized.
Moreover, TQM's emphasis on a systematic approach to quality management has been
instrumental in addressing healthcare disparities. By focusing on patient-centered care and
equitable resource distribution, TQM ensures that all patients receive high-quality services
regardless of socio-economic status or geographic location. This focus aligns with the broader
objectives of healthcare systems to achieve equity and inclusivity.

The integration of advanced technologies, such as data analytics and health information
systems, has further enhanced TQM’s effectiveness. These tools enable real-time monitoring,
improved decision-making, and the identification of trends that can inform quality
improvement initiatives. As healthcare organizations increasingly adopt these technologies, the
scope and impact of TQM are likely to expand, offering new opportunities for improving
healthcare delivery.

Finally, the success of TQM depends on fostering a culture of collaboration and mutual
accountability. Cross-functional teams that include healthcare professionals, administrators,
and quality management experts are essential for addressing complex challenges and
developing innovative solutions. By encouraging open communication and shared
responsibility, healthcare organizations can leverage the full potential of TQM to enhance
patient outcomes and operational efficiency.

The Level of Awareness of Quality Management Among Healthcare Professionals in
Saudi Arabia

Studies indicated low levels of awareness regarding quality management among healthcare
professionals in Saudi Arabia, while six studies demonstrated significantly higher levels of
awareness, and one article reported mixed results. Research conducted by Abdelaliem and
Alsenany (2022), Al-Ghamdi et al. (2016), and Alam and Alabdulaali (2016) revealed that
healthcare professionals in Saudi Arabia exhibited a solid understanding of Total Quality
Management (TQM) in the sector, which enhanced their awareness and facilitated the
application of quality management principles in their routine operations. Alam and Alabdulaali
(2016) further observed that the level of awareness among nurses concerning quality
management was deemed acceptable, though compliance levels in certain hospitals were
comparatively lower. Supporting this, Abdelaliem and Alsenany (2022) reported that a majority
of nurses demonstrated a high perception of patient safety and quality culture (88.36%), which
was a significant contributor to increased awareness of quality management.

Additionally, research by Sial et al. (2021) revealed that the majority of respondents possessed
a strong understanding of quality management practices and their applications. However, other

2989



Quality Management in Healthcare: Insights
and Strategies for Saudi Arabia

studies highlighted low levels of awareness among healthcare workers. For instance, Alomari
et al. (2015) found that only 39% of respondents had received training in healthcare quality,
and the median percentage of knowledge related to quality management was 48%, signaling a
low level of awareness. Similarly, Alrashed (2022) indicated that nurses and physicians had the
lowest scores in their perception of TQM compared to other healthcare employees. The study
concluded that the maturity level of quality management practices was insufficient, reflecting
the low awareness among staff. Furthermore, research by Alatawi et al. (2022) and Alsughayir
(2014) noted deficiencies in staff involvement in quality-related decision-making processes
and a lack of comprehensive understanding, which underscored inadequate awareness levels.
Factors Affecting Quality Awareness in the Healthcare Sector

One of the most significant factors influencing the awareness of quality management among
healthcare professionals is training, as identified by Alam and Alabdulaali (2016) and
Abdelaliem and Alsenany (2022). Alam and Alabdulaali (2016) reported that the awareness
levels among nurses were high, which could be attributed to increased training opportunities.
Despite good knowledge levels about quality, patient safety, and general safety, compliance
was observed to be lower. In a similar vein, Abdelaliem and Alsenany (2022) found that
training and educational initiatives were prioritized in many hospitals, with 87% of respondents
acknowledging a strong institutional focus on these aspects, which significantly enhanced
awareness levels.

The importance of training was further supported by Abbas (2019), who noted that the quality
of training positively impacted both the awareness and the quality of medical services provided
in Wadi Addawasir. Another critical factor in determining awareness was the presence of an
enabling environment. Alomari et al. (2015) highlighted that inadequate hospital support
contributed to low knowledge and perceptions of quality management standards. Their findings
revealed that the median percentage of attitudes toward hospital support was only 54%.
Similarly, Abbas (2019) reported that despite adequate awareness of quality management
among healthcare workers, the absence of follow-up and support from higher authorities
hindered its effective implementation.

The studies collectively suggested that while training enhances knowledge, the lack of an
enabling environment and active engagement by top management negatively impacts the
awareness and application of quality management practices. Leadership and management play
pivotal roles in fostering TQM awareness. Alomari et al. (2015) emphasized the importance of
leadership in promoting a quality management culture through activities such as budgeting,
task definition, and performance measurement. Leadership not only supports a culture of
quality but also ensures consistent implementation and follow-through, which are essential for
sustaining awareness.

Continuous improvement efforts emerged as another vital factor influencing awareness levels,
as highlighted by Sial et al. (2021) and Abdelaliem and Alsenany (2022). Incremental
improvements initiated by healthcare professionals contribute to enhanced awareness over
time, fostering a culture of ongoing learning and adaptation. Additionally, employee
involvement was identified as a critical determinant of awareness by Sial et al. (2021). Active
participation of employees in quality-related processes ensures a deeper understanding and
better integration of quality management principles into everyday operations.

In conclusion, multiple factors contribute to the level of awareness of quality management
among healthcare professionals in Saudi Arabia. These include robust training programs, an
enabling work environment, strong leadership, continuous improvement efforts, and active
employee involvement. Addressing these factors comprehensively can significantly enhance
the awareness and effective implementation of quality management practices within the
healthcare sector.
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Discussion

The primary objective of any healthcare organization is to deliver high-quality, holistic care
that addresses the unique healthcare needs of patients. Quality management plays a pivotal role
in bringing about transformative changes in healthcare organizations, influencing not only
operational systems but also the behaviors and attitudes of all employees. This study aimed to
assess the level of awareness regarding quality management among healthcare professionals in
Saudi Arabia (KSA). Numerous studies in KSA suggest that healthcare professionals generally
have a high level of perceived awareness about quality management and its application in the
sector. The initiatives under Saudi Arabia’s Vision 2030 have accelerated the adoption of
quality management systems across the healthcare sector, with management tasked with
ensuring that all staff members are well-informed about these systems. Notably, KSA's ranking
of 26th among 190 global healthcare systems demonstrates the nation’s progress in
implementing effective quality management practices that enhance healthcare outcomes
(Alomari et al., 2015).

However, certain studies indicate that some professionals still exhibit a relatively low level of
awareness regarding quality management. This aligns with the assertions of Opoku (2012),
who observed that many organizations fail to properly apply quality management practices,
potentially due to the growing demands and rapid changes in the healthcare service
environment. Similar mixed findings have been reported in other nations, such as Lithuania,
where Mosadeghrad (2013) found that quality management systems were effectively
implemented in only 39% of nursing and treatment hospitals, while the remaining organizations
were still in the process of adopting these systems. These findings highlight several critical
factors influencing awareness, including training (Abdelaliem and Alsenany, 2022; Alam and
Alabdulaali, 2016), top management support (Abdelaliem and Alsenany, 2022), and continuous
improvement initiatives (Sial et al., 2021).

These results align with the description provided by Weckenmann et al. (2015), who defined
quality management as a set of principles, techniques, and practices focused on teamwork,
customer satisfaction, and continuous improvement. Similarly, Ovretveit (2000) emphasized
that quality management centers on the continuous enhancement of healthcare service quality,
effective process management, strong managerial commitment, and fostering a supportive
organizational culture. Al-Shdaifat (2015) highlighted the critical role of training in raising
awareness about quality management and recommended that healthcare organizations allocate
more resources to train healthcare workers comprehensively. In the context of employee
involvement, Roland (2019) underscored the importance of ensuring diverse professional
representation in committees tasked with driving quality management initiatives, further
validating the current study’s findings regarding the need for inclusive employee participation.
Managerial Contribution

The findings of this study carry significant implications for the KSA healthcare sector,
particularly in the context of the nation’s efforts to enhance service quality under Vision 2030.
By providing empirical evidence on the level of awareness regarding quality management
among healthcare professionals, the study offers a valuable foundation for developing
strategies aimed at improving quality management practices within the sector. Furthermore, the
study contributes to the knowledge base of policymakers in the Ministry of Health (MoH) and
aids in the strategic planning of healthcare organizations. Hospitals with lower levels of
awareness can utilize these findings to benchmark their practices against those of advanced,
quality-certified organizations within Saudi Arabia.

The study also underscores the need for healthcare organizations in KSA to enhance awareness
among healthcare professionals by implementing regular training programs, involving
employees in decision-making processes, and fostering robust managerial support. Such
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measures are critical for ensuring the effective application of Total Quality Management
(TQM) principles learned during training.

To achieve comprehensive compliance and awareness of quality management among hospital
staff, it is imperative to conduct regular assessments of MoH hospitals' capabilities in
developing and implementing their own quality management policies that align with MoH
guidelines. Despite the government’s ongoing efforts to improve healthcare quality, this study
emphasizes the crucial role of healthcare providers' awareness in achieving desired outcomes.
Consequently, hospitals must take proactive steps to ensure that government policies are
thoroughly implemented and clearly understood by their staff.

The study highlights training as a key factor in enhancing awareness of quality management.
Therefore, the MoH, as the primary provider of training for hospitals, must evaluate the specific
training needs required for the successful implementation of quality management systems. This
evaluation should precede the design of training programs to ensure they address all necessary
requirements and methodologies for enhancing awareness. Additionally, the MoH should
establish policies that guide hospitals in identifying their training needs, selecting appropriate
training providers, and adopting effective approaches to meet these needs. These measures will
help bridge existing gaps and ensure a higher level of awareness and application of quality
management practices across the healthcare sector in KSA.

Conclusion

Quality management in healthcare is a dynamic and multifaceted discipline that demands a
comprehensive approach to ensure its effective implementation. This study underscores the
significance of quality awareness among healthcare professionals, especially in the context of
Saudi Arabia’s Vision 2030. While notable progress has been achieved, there remains room for
improvement, particularly in addressing gaps in training, leadership support, and employee
involvement.

The findings reveal that robust training programs, an enabling environment, and continuous
improvement initiatives are critical to enhancing awareness and the application of quality
management practices. Effective implementation also requires a strong commitment from
healthcare leadership to foster a culture of quality and inclusivity. Furthermore, leveraging
advanced technologies such as artificial intelligence and data analytics can significantly
improve decision-making and operational efficiency.

To achieve a sustainable transformation in healthcare quality, it is imperative to focus on
strategies that prioritize patient-centered care, equitable access, and staff development.
Policymakers and healthcare organizations must collaborate to design and implement targeted
training programs, establish clear policies, and create a supportive work environment. By
addressing these key factors, Saudi Arabia can set a benchmark for excellence in healthcare
quality management, aligning with its broader goal of delivering world-class healthcare
services under Vision 2030.
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