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Abstract 
Effective leadership and communication are essential components of improving nursing 
practice in multidisciplinary healthcare settings. This narrative review examines the 
interrelationship between leadership and communication, with a focus on specialty nurses 
and maternity nurses. It explores the impact of leadership styles, such as transformational, 
collaborative, and directive leadership, on team dynamics, job satisfaction, and patient 
outcomes. It also reviews barriers to effective communication, including cultural diversity, 
hierarchical structures, and stress, which hinder collaboration and lead to errors. Strategies 
to address these challenges include leadership development programs, structured 
communication tools, emotional intelligence training, and promoting a culture of inclusion. 
Nursing teams can improve cohesion, reduce medical errors, and achieve better healthcare 
outcomes by integrating strong leadership and effective communication. 
Keywords: Nursing Leadership, Healthcare Communication, Multidisciplinary Teams, Patient 
Outcomes, Team Dynamics, Leadership Styles 

Introduction 

In the modern healthcare landscape, effective leadership and communication are essential to 

enhancing healthcare across multidisciplinary hospital units and multidisciplinary medical 

teams [1]. Effective communication enhances collaboration among nurses in multidisciplinary 

hospital units and improves team dynamics, which enhances patient care outcomes [2]. In 

addition, Effective leadership fosters a culture of accountability, shared responsibility, and 

innovation, which enhances overcoming the complexities of modern healthcare systems [3].  

The interplay between effective leadership and communication in nursing practices enhances 

and improves organizational performance and patient outcomes. Nursing practices include 

advanced specialist nurses and maternal and child nurses who deal with highly sensitive patient 

populations, which contributes to improved patient care and knowledge sharing [4]. However, 

nurses face challenges in terms of communication and effective leadership approaches [5]. 

Effective leadership contributes to enhancing role clarity for nurses and responsiveness to 

healthcare and nurse demands. Leadership styles, such as transformational, democratic, or 

situational leadership, have been found to significantly impact nursing team morale, job 

satisfaction, and efficiency in multidisciplinary hospital units [3,6]. 

Communication patterns among nurses also contribute to enhancing role definition and 

fostering trust and mutual respect among nurses. Adaptive communication also supports 

resilience in emergency nursing situations [7]. However, barriers such as hierarchical 
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constraints, cultural diversity, and high-stress environments hinder effective communication 

among nurses, leading to reduced collaboration and medical errors [8]. Effective 

communication and leadership strategies are required to address the challenges. 

The integration of leadership and communication in healthcare has been widely studied, with 

evidence suggesting that a synergistic approach can enhance team dynamics. Strong leadership 

encourages open communication, while effective communication provides leaders with the 

tools to inspire and guide their teams. In multidisciplinary settings, coordination between 

diverse disciplines is critical [9]. 

Accordingly, this narrative review aims to explore the interrelationship between leadership and 

communication in nursing, with a focus on specialist nurses and maternity and child nurses 

working in multidisciplinary hospital units. 

Leadership in Nursing 

In nursing care, the concept of leadership goes beyond administrative responsibilities to 

motivate and direct nurses to provide efficient and accurate nursing care to patients, while 

promoting a collaborative and supportive nursing environment [5]. Nursing leadership is 

distinguished by achieving a balance between clinical expertise and strategic vision to enhance 

patient health and nurses’ well-being, which enhances the ability of nursing teams to adapt to 

the demands of modern healthcare [10]. Effective leadership also promotes the professional 

development and continuous learning of nurses, achieving job satisfaction, and reducing 

turnover and burnout [11]. 

Nursing leadership seeks to develop nurses’ skills and competencies such as emotional 

intelligence, strategic thinking, and effective communication. This contributes to overcoming 

challenges such as workforce shortages and meeting the increasing and complex needs of 

patients in the modern healthcare landscape [12]. Furthermore, nursing leadership emphasizes 

ethical decision-making and cultural competence, ensuring that nursing care delivery is 

consistent with the diverse needs of patients [13]. Effective nursing leadership depends on 

adopting appropriate leadership styles that fit the dynamics of nursing teams in 

multidisciplinary settings [3]. There are three basic styles that are frequently observed in 

healthcare settings: 

Adaptive Leadership: Adaptive leaders excel in dynamic environments, where rapid 

decision-making and innovation are critical. Adaptive leadership enhances nurses’ ability to 

innovate new solutions to emerging challenges in modern healthcare by encouraging creativity 

and flexibility [14]. 

Directive Leadership: Directive leaders focus on clarity and control, making them well-suited 

for high-pressure scenarios such as emergency rooms. However, over-reliance on this style can 

lead to decreased staff morale and creativity [15]. 

Collaborative Leadership: Collaboration is at the heart of nursing. Collaborative leadership 

focuses on inclusiveness, fostering trust and mutual respect among nurses [3]. This contributes 

to improved job satisfaction and enhances patient outcomes by leveraging diverse perspectives 

in decision-making [16]. 

Despite the critical importance of nursing leadership, its development faces several challenges 

that can hinder progress across healthcare systems. Healthcare systems lack the infrastructure 

and funding to support nursing leadership, as well as time constraints as nurses focus on 

providing nursing services and neglect professional development. Long working hours, an 

unsuitable work environment, and a shortage of nurses can leave nurses exhausted and less 

prepared to take on leadership roles [17]. In addition, nursing leadership faces challenges in 

accessing experienced role models who can guide their development. Therefore, adopting 

mentorship programs and promoting a culture of continuous learning can help address these 

challenges [6]. 
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Communication in Nursing Teams 

Effective communication among nurses promotes accurate information flow and collaborative, 

evidence-based health decision-making. Nursing communication styles vary based on 

operational requirements and team dynamics in multidisciplinary settings. 

Assertive communication: Assertive communication fosters trust and respect, enabling nurses 

to express their ideas clearly while considering the perspectives of others. It promotes a balance 

between assertiveness and empathy, creating a collaborative work environment [18]. 

Directive communication: This style is used in health crises and emergencies. It involves 

providing clear and concise instructions to ensure nursing care is provided. However, overuse 

outside of emergencies can hinder team morale and engagement [19]. 

Adaptive communication: Adaptive communication is flexible, with nurses adjusting their 

tone, language, and delivery based on the patient, such as simplifying medical terms for patients 

or using professional terms with physicians. Adaptive communication promotes clarity across 

interactions between nurses, patients, and physicians [20]. 

Barriers to Effective Communication and Its Impact on Patient Care 

Effective communication in nursing teams is critical, yet it often faces barriers that directly 

influence patient outcomes. Cultural diversity, for instance, introduces challenges as 

differences in language, nonverbal cues, and cultural norms can lead to misinterpretations, 

affecting both team collaboration and patient interactions. Developing cultural competence is 

vital to bridge these gaps and promote inclusivity [21]. Hierarchical structures in healthcare 

further hinder communication, as traditional power dynamics may discourage nurses from 

expressing concerns or suggestions, delaying interventions and compromising safety. Stress 

and brount, pervasive in high-pressure environments, exacerbate these issues by impairing 

attentiveness and clarity, leading to errors in crucial processes such as handovers or medication 

administration [22]. Despite these challenges, strong communication practices remain central 

to improving patient care. Tools like SBAR (Situation, Background, Assessment, 

Recommendation) standardize information exchange, minimizing errors and enhancing 

teamwork. Furthermore, empathetic and transparent communication with patients fosters trust, 

enhances treatment adherence, and improves satisfaction, ultimately contributing to better 

recovery and reduced readmissions [23]. 

Interrelation Between Leadership and Communication 

In nursing practice, leadership and communication have a complementary relationship, 

complementing each other to create a cohesive nursing environment that meets patient needs 

and improves healthcare outcomes. Nursing leadership plays a key role in defining 

communication patterns among nursing teams in multidisciplinary settings by establishing 

norms and strategies that promote effective collaboration, trust, and mutual respect [24]. The 

literature suggests that leaders who foster confidence in expressing ideas or concerns without 

fear and mutual respect contribute to improved nursing practices and patient outcomes [25]. 

The communication style adopted by the leader, whether assertive, directive, or 

accommodating, enhances nurse morale, confidence, and nursing competence. Communication 

is also one of the most important tools of leadership. Empathetic communication enhances the 

relationship between leadership and nurses by addressing individual concerns, resolving 

conflicts, and providing constructive feedback. Regular, structured interactions, such as team 

briefings and discussions, ensure transparency, reduce errors, and keep the team focused on 

providing high-quality care [4]. Thus, the integration and synergy between leadership and 

communication contributes to improving nursing practices and improving healthcare 

outcomes. They help address challenges through a collaborative approach and shared decision-

making. Research shows that this synergy enhances nurse satisfaction and teamwork and 

reduces the risk of medical errors, which improves patient outcomes. Strong leadership and 
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effective communication work together to drive innovation, resilience and commitment to 

excellence in dynamic healthcare environments [4,26]. 

Team Dynamics in Multidisciplinary Nursing Units 

Effective team dynamics in multidisciplinary nursing units are essential to delivering patient-

centered nursing care. These dynamics are based on trust, collaboration, and shared goals. Trust 

fosters a supportive nursing environment for nurses and enables them to confidently rely on 

each other’s expertise, which enhances communication [27]. Collaboration also allows nurses 

from different disciplines to combine their skills, provide comprehensive nursing care, and 

ensure consistency and focus on patient outcomes [28].  However, role ambiguity is a 

significant challenge, as overlapping responsibilities create confusion that negatively impacts 

the efficiency of nursing care [29]. In addition, interpersonal conflicts resulting from 

differences in communication styles, cultural backgrounds, or professional priorities can lead 

to a lack of cohesion in nursing teams [30]. 

Leadership and communication are critical to overcoming these challenges and enhancing 

cohesion in multidisciplinary nursing teams. Nurse leaders foster collaboration by clarifying 

roles, promoting transparency, and creating an inclusive and supportive nursing environment. 

Constructive feedback sessions and empathetic communication help foster trust and resolve 

conflict. Research confirms that cohesive nursing teams led by effective communication 

experts achieve better patient outcomes, enhance nursing satisfaction, and maintain resilience 

in dynamic healthcare environments [31]. 

Challenges in Leadership and Communication in Nursing 

Leadership and communication play a pivotal role in enhancing nursing practice. However, 

they face several challenges that impact team cohesion, nursing satisfaction, and patient 

outcomes [5,31]. 

- Organizational Barriers: Hierarchical structures in healthcare often limit open dialogue 

between nursing staff and leaders, stifling innovative ideas and reducing morale. 

Inadequate training in leadership and communication skills exacerbates these issues, 

leaving leaders ill-equipped to manage diverse teams. Additionally, time constraints and 

heavy workloads limit meaningful communication, undermining decision-making. 

- Personal Challenges: Conflict resolution is a common problem due to differences in 

communication styles, cultural backgrounds, and priorities. Directive communication can 

stifle collaboration, while a lack of trust prevents team members from sharing important 

information. In high-pressure environments, these challenges can undermine team 

dynamics and impact patient care. 

- Individual-Level Issues: Emotional intelligence is critical to leadership success. Leaders 

with low emotional intelligence may struggle with empathy or conflict management, 

leading to strained relationships. Similarly, a lack of confidence in communication can 

hinder the ability to express needs or solve problems effectively. 

- External stressors: unexpected healthcare demands, such as emergencies, require quick 

decision-making and clear communication. Balancing these with empathy and inclusion 

can lead to burnout or disconnection within teams. 

Strategies for Enhancing Leadership and Communication in Nursing 

Adopting and implementing targeted strategies enhances the skills of nursing teams in 

multidisciplinary settings and improves the overall quality of nursing practice [32,33]. 

- Leadership Development Programs: Structured training programs that focus on 

emotional intelligence, conflict resolution, and decision-making provide nursing leaders 

with the tools to manage diverse teams. Continuing professional development enhances 

leaders’ ability to effectively navigate challenges. 

- Fostering a Culture of Inclusion: Open dialogue and streamlining traditional hierarchies 

encourage trust and collaboration. When nurses feel valued and empowered to share their 
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thoughts and concerns, team dynamics improve, and decision-making becomes more 

inclusive. 

- Structured Communication Tools: Implementing standardized frameworks, such as 

SBAR (situation, background, assessment, recommendation), ensures clarity and 

consistency in information exchange. These tools are particularly effective during patient 

handoffs or emergencies, where accuracy is critical. 

- Leveraging Technology: Digital communication platforms and tools simplify information 

exchange and enhance accessibility, especially in multidisciplinary teams. Telehealth and 

electronic health records (EHRs) also support clearer communication between nurses and 

other healthcare professionals. 

- Build Emotional Intelligence: Emotional intelligence improves conflict resolution and 

fosters a supportive work environment, reducing stress and promoting collaboration. 

- Crisis Communication Training: Preparing leaders and teams for emergencies and crises 

ensures effective communication during crises. Training also promotes rapid decision-

making, reduces errors, and builds team confidence in critical situations. 

- Encourage Team Engagement: Team-building activities and regular meetings strengthen 

relationships among nurses, improve morale, and promote unity. 

Conclusion 

The interplay between leadership and communication is essential to advancing nursing practice 

and improving patient outcomes in multidisciplinary healthcare settings. Effective leadership 

fosters a culture of accountability, innovation, and collaboration, enabling nurses to adapt to 

the complexities of modern healthcare. At the same time, strong communication practices 

foster trust, role clarity, and mutual respect among nurses, contributing to cohesive team 

dynamics and reducing errors. Addressing barriers such as cultural diversity, hierarchical 

structures, and stress requires implementing strategies that focus on leadership development, 

structured communication tools, emotional intelligence, and inclusion. Healthcare 

organizations can create resilient, adaptable nursing teams capable of delivering high-quality, 

patient-centered care by strengthening leadership and communication. Thus, the integration of 

leadership and communication emerges as a powerful driver of excellence, innovation, and 

improved healthcare outcomes in dynamic and complex healthcare settings. 
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