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Abstract 
Modern healthcare systems have shifted to center around patient-centered care, making efforts to design service 
structures for people to satisfy their individual needs. In this model, the medical and social expertise of health 
administrators, social workers, and health assistants are integrated together to overcome medical, social, and 
emotional barriers faced by the patients. Administrators establish and design systems and policies ensuring 
interdisciplinary collaboration, while social workers address social determinants of health, and health assistants 
provide direct support to patients. This paper reviews the roles of such professionals within the model of patient-
centered care and proposes strategies for enhancing collaboration to improve patient outcomes and reduce health 
disparities. 
Keywords: patient-centered care, health administrators, social workers, health assistants, interdisciplinary 
collaboration, social determinants of health. 

 

Introduction 

Healthcare delivery systems have been moving step by step into adopting the patient-centered model where services 

are provided specifically to individual needs. Essentially, these models eschew the provider-based systems and make 

way for patients' preferences, values, and social circumstances in making healthcare decisions (Bodenheimer & 

Sinsky, 2014). The administration combines all these factors, the medical and the social, with its experts and the 

social and healthcare assistants to address the comprehensive scope of needs. Every such specialist has a certain role 

at which he carries out his part of his job service working together among the various fields into which he falls-a 

scaffolding that comes together to fulfill well-rounded care. For instance, health care administrators are concerned 

with systemic and operational care while social workers concerned about the psychosocial determinants of health 

and the health assistants hand-to-hand supports in a clinical and non-clinical field (Shi & Singh, 2022; Marmot & 

Allen, 2014). These complementary roles result in total development for better patient outcomes and reduced health 

inequalities alongside increased developments of the entire patients' experiences. 

In this integrated model, patient-centered care architects administrators design systems and policies that ensure an 

interdisciplinary collaborative environment. Healthcare administrators are responsible to administer resources and 

ensure that their healthcare facility meets the compliance standards for all regulations, hence creating and promoting 

teamwork among social workers, health assistants, and other healthcare staffs (Ginter et al., 2018). Their leadership 

ensures that there is responsiveness to the needs of the patient, especially the systemic barriers to access for care or 

fund the social programmes (Hacker & Houry, 2022). The healthcare administrators would, thus, introduce programs 

of telehealth or an electronic system of record as a form of enhancing effective communication towards streamlined 

care coordination systems (Menachemi & Collum, 2011). This way, the administrators will create supportive 

structures that allow the social workers and health assistants to perform their roles more effectively while ensuring 
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care delivery is both efficient and patient-centered. This further shows how administrative leadership plays a role in 

achieving the broader goals of holistic care. 

Social workers, therefore, bring the critical attention of social determinants of health—whether income inequality, 

housing instability, or lack of education, affecting health outcomes greatly (Marmot & Allen, 2014). Their part in 

patient-centered care involves identifying these social factors, ensuring patients get equitable access to health care 

and resources in their communities (Clifton, 2014). For example, by helping a patient find a place to stay or resolve 

a matter of insurance coverage, a social worker may eliminate obstacles otherwise preventing them from following 

through on medical treatment recommendations. Of course, part of this vital advocacy role social workers serve as 

well is helping ensure their patient's voice is both heard in their care individually and in policymaking venues 

(Reeves et al., 2017). This collaboration with health administrators and assistants in health services allows them to 

ensure that their patients get not only clinical care but emotional and social support required to be restored to full 

health. This is to achieve the holistic patient-centered outcomes sought by the new health systems. 

The health assistants are frontline service providers who offer direct care support to patients. At times, they work 

like the "glue that holds healthcare teams together (Taché & Hill‐Sakurai, 2010). Some of the responsibilities of a 

health assistant include assisting in clinical procedures up to educating patients on care plans. Since health assistants 

spend a lot of time with patients, they are in the ideal position to notice and report patient concerns to the rest of the 

care team (Altschuler et al., 2012). For instance, a health assistant may realize that a patient is finding it hard to 

manage his or her medication regimen and will report this to a social worker or physician. Creating patient trusts 

that build and improve the service that would eventually be offered lies on the shoulders of a healthcare assistant. 

Social workers or administrations working together with health care assistants will ensure that deliverance of care is 

well placed, clinically effective for a given situation, responding properly to the everyday challenges confronted by 

the patients. Their efforts complement the patientcentered care model in place so as to fill gaps regarding both 

clinical and non clinical issues in care. 

Methodology 

A literature review on patient-centered care was undertaken by focusing on the roles of the health administrator, 

social worker, and health assistant. Specific database included these-namely PubMed, Google Scholar and Scopus 

from appropriate publication dates 2010 up until 2024 using " keywords which included- " patient-centered care," 

health "care administrators, social work assistants, health assistants, ""interdisciplinary collaboration." It "yielded" 

over "300 articles " which needed to be "screened" based on relevance 45 articles after exclusion due to duplication 

of study non-relevant. The last pool included cohort studies, systematic reviews, case studies, and policy analyses. 

The extracted data aided in summarizing the contributions of each professional role in realizing the holistic and 

patient-centered approach. 

Literature Review 

The literature review was concentrated on the roles of healthcare administrators, social workers, and health 

assistants towards patient-centered care. Healthcare administrators have immense impacts in forming systems that 

can facilitate interdisciplinary teamwork by providing appropriate provision of resources, encouraging cooperation, 

and getting rid of systemic barriers. However, social determinants of health, such as housing instability, income 

inequality, and no education, have been directly linked to health outcomes. Mostly providing hands-on support and 

involving herself directly by collaborating with the clinical procedures, the health assistant communicates the 

problem arising from the patient to other experts offering care. 

Many studies have shown that the coordination of roles leads to better coordination and also the improvement of 

patient outcomes. Administrators ensure that these systems are in place, working towards efficient care, ensuring 

social workers fill gaps in services not medical but impact status, and health assistants build trust while retaining 

communication. Evidence shows that their collaboration allows these health care professionals to achieve the 

medical and nonmedical factors in such a manner that healthy care models are achieved both in improving patient 

satisfaction levels and decreasing health disparities. 

Communication and interaction between the administrators, social workers, and health assistants should be 

optimized to have effective delivery of patient-centered care. Models like PCMH and care teams integrated promise 

to reduce the full range of unmet needs for the patient and therefore better health outcomes. 

Discussion 

Health care delivery has changed dramatically in the last decades, and greater focus on patient-centered care is the 

gold standard of practice. The model puts emphasis on the importance of understanding the holistic needs of patients 

since it considers their medical, social, and psychological challenges. Effective patient-centered care requires 

teamwork from health administrators, social workers, and health assistants because they have a different role in 

providing holistic and personalized types of care for patients (Bodenheimer & Sinsky, 2014). With teaming, these 

professionals can provide health improvements, increase patient satisfaction, and eliminate systemic barriers to care 
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(Hacker & Houry, 2022). This is a single model, which points towards the integration of diversified skill amalgam 

for handling patient care. 

Healthcare managers make part of the infrastructure through which patient-centered care is going to occur. These 

managers are strategizing, allocating resources, designing and implementing policies to see that health care settings 

function in an effective manner and equity way (Shi & Singh, 2022). Healthcare managers support the establishment 

of better communications and coordination of different departments to allow health care providers work 

harmoniously to prioritize patient needs (Ginter et al., 2018). With well-defined clear protocols and investments in 

proper technologies, the administrators facilitate the creation of a supportive environment that allows 

interdisciplinary teams to work together in ensuring the achievement of patient-centered outcomes (Sfantou et al., 

2017). Their leadership, besides ensuring the care delivered is quality, ensures healthcare systems are sustainable. 

Social workers assist patients by providing a critical approach in patient-centered care through addressing the social 

determinants of health that hugely affect the outcomes of patients. These include housing instability, financial 

insecurity, and access to education among others. Social determinants influence health disparities critically (Marmot 

& Allen, 2014). Social workers assist patients by advocating for their rights, connecting them to all the necessary 

resources, and providing emotional support (Clifton, 2014). Their view of the social setting of a patient in more all-

round and holistic approach is able to help them over several hurdles that are screened quite infrequently within the 

hospital. For instance, social worker can help such patient as getting insurance support, housing; this immediately 

affects health outcome. Through engagement with healthcare administrators, as well as health assistants, the social 

workers see that all the care plans should always be fair and available for everybody. 

Health assistants, otherwise referred to as medical assistants or patient care technicians, are the frontline human 

resources directly involved with patients. Their clinical support activities include the taking of critical vital signs, 

administering prescriptions, and explaining treatment. All these are very essential and crucial for day-to-day 

operations in hospitals (Taché & Hill‐Sakurai, 2010). Often, they are the first contact between a patient and health 

service that gives them an opportunity to identify and raise some concerns with the overall care team at hand 

(Altschuler et al., 2012). Their jobs go beyond doing clinical tasks as they help add a human factor to give patients 

that feeling of being cared for. Since these providers forge essential personal contacts between providers and 

recipients, thus they form an invaluable part of any healthcare service team. 

In short, collaboration between health administrators, social workers, and health assistants is the key foundation of 

patient-centered care. As a result of working collaboratively with these professionals, they will be able to treat every 

level of the patient's need, either in terms of medical treatment or social assistance (Reeves et al., 2017). Teamwork 

from different disciplines develops communication, eliminates redundancy, and provides care plans appropriate to 

the individual. For instance, the case might involve a social worker who has realized that the housing instability is a 

barrier to health that may be resolved by a healthcare administrator through the provision of resources while a health 

assistant may ensure that the patient understands the care plan. This leads to good health results and higher 

satisfaction levels among patients (Hafiz et al., 2024). 

A patient-centered care system addresses social determinants of health, including income, education, employment, 

and access to transportation. All these factors have a major influence on health outcomes (Marmot & Allen, 2014). 

Social workers can identify and address such factors, while healthcare administrators can allocate resources for the 

support of interventions. For instance, an administrator could implement programs offering patient transportation to 

see specialists, but the social worker screens the patients to ensure that only those who qualify are enrolled. Health 

assistants working directly with the patients often know firsthand what specific barriers prevent them from 

complying with treatment plans, for example, inability to afford medication regimens (Bachynsky, 2020). Together, 

these providers can create solutions that can identify and address the roots of health inequity. 

Technology is a powerful tool for bringing together healthcare teams and improving patient-centered care. EHRs 

enable health administrators, social workers, and health assistants to communicate with each other effectively and 

easily to ensure that all members of the team have access to information about patients (Menachemi & Collum, 

2011). Administrators can invest in telehealth platforms and other digital tools to improve the coordination of care, 

especially among patients in rural or underserved areas (Kruse et al., 2018). The social workers can use these 

technologies to track patient progress and then share updates with the rest of the care team, while health assistants 

can put real-time data during their interactions with patients. In this regard, technology improves the efficiency of 

healthcare processes, reduces errors, and makes overall efficiency better. 

Interdisciplinary training programs are essential for fostering collaboration among healthcare professionals. These 

programs help professionals understand each other's roles, which is crucial for effective teamwork (Konrad, 2020). 

For instance, a training program can teach healthcare administrators about the social determinants of health, and this 

will enable them to support social workers more effectively. Third, training health assistants on guidelines 

surrounding medical ethical decision-making also has the tendency of enhancing their ability to progress care teams 



Majed Waslallah Altowairqi, Saad Metech Alharbi, Mohammed Hamid Al Harthi, Khaled Mohammed Al-Shalawi, Sameer Hadi Alshahrani, Ali Saeed 
Alqarafi, Munira Muhammad Abu-Dally, Wejdan Ali Alfqih⁸, Asma Mohammad Salem Aseri, Aldarous, Alzahraa Zainulabdin A, Majed Kasseb Khalaf 
Alanezi, Abdurahman Daher Eid Alanezi 

 

2802 

 

(Bodenheimer & Sinsky, 2014). Continuous learning ensures all team members will be adequately furnished with all 

relevant knowledge and competencies to provide quality patient-centered care. 

Patient-centered care has ethical considerations as its core, especially for complex patient needs. Health 

administrators must weigh the financial constraint with the imperative of equitable care while social workers push 

for the rights and welfare of the patients (Beauchamp & Childress, 2013). The health assistants are often confronted 

with ethical dilemmas over confidentiality and autonomy because of their close contact with the patients, which puts 

them in delicate situations (Taché & Hill‐Sakurai, 2010). They can overcome such issues and develop an 

organization that focuses on the well-being of patients through avenues of open communication and establishment of 

clear ethical guidelines. 

The implementation of the integrated care models reveals the fruits of interdisciplinary collaboration. There, for 

example, are enhanced health outcomes and patient satisfaction in PCMHs. The models promote coordinated care 

among the teams; they also enhance health outcomes and patient satisfaction (Bolton et al., 2020). In such models, 

health assistants and social workers play crucial roles in removing non-clinical barriers to care. Examples include 

transportation and access to language. Administrators take care of resource allocation to the models. These 

integrated approaches call for an effective collaboration to achieve holistic patient-centered care. 

Although interprofessional collaboration has many benefits, it is not free of challenges. Role ambiguity, 

communication barriers, and differing priorities can hinder teamwork (Reeves et al., 2017). The roles and 

responsibilities of each member of the team must be well defined by healthcare administrators, and social workers 

and health assistants must be empowered to raise their concerns and to give feedback. Regularly held team meetings 

and proper conflict resolution strategies will solve these challenges, promoting an environment of mutual respect 

and collaboration (Sfantou et al., 2017). 

Social workers are natural patient advocates and ensure that the voice of the patient is heard during care planning. 

They work hand in hand with healthcare administrators in the incorporation of feedback by patients into 

organizational policies and programs (Clifton, 2014). Health assistants, who are at a closer proximity to the patient, 

can also act as advocates by identifying the needs of the patient and communicating the same to the care team at 

large (Taché & Hill‐Sakurai, 2010). This advocacy is important in ensuring that care plans are indeed patient-

centered. 

Another important aspect of patient-centered care is cultural competency. Social workers and health assistants 

should be sensitive to the different cultural influences that shape what patients prefer, believe, and practice 

(Betancourt et al., 2016). This can be better supported by healthcare administrators through initiatives on diversity 

training and hiring from the demographics of the respective communities they serve. By promoting cultural 

competence, healthcare teams can establish trust with patients and provide care respecting their unique perspectives 

(Shi & Singh, 2022). 

Measuring the success of patient-centered care is a mixed approach of both quantitative and qualitative data. 

Healthcare administrators can track metrics such as patient satisfaction, readmission rates, and health outcomes for 

the evaluation of effectiveness of care delivery (Berwick et al., 2008). Social workers and health assistants provide 

qualitative information, such as patient feedback and observations, which may give a better understanding of the 

quality of care delivered. These assessments are critical to determining where improvement is needed and ensure 

that patient-centered care is kept. 

Other factors include federal and state policy changes that guide patient-centered care. Health care managers should 

be well-informed about legislative changes that affect reimbursement models, social services, and access to care (Shi 

& Singh, 2022). The social workers advocate for policies affecting the social determinants of health; the health 

assistants work according to the new guidelines and procedures. Aligning their efforts to the developments in policy, 

the health teams ensure that their practice is always effective and sustainable. 

Therefore, the future of patient-centered care is bound to more collaboration and innovation in technology. 

Communication and care planning are likely to become even smoother with better improvements in artificial 

intelligence, predictive analytics, and telehealth (Kruse et al., 2018). Therefore, social workers, health assistants, and 

administrators should also be at the fore to keep abreast with changes to be effective in their professions (Hafiz et 

al., 2024). Continuing to improve patient outcomes and satisfaction requires embracing new technologies, such as an 

incentive to foster collaboration in health care teams. 

Patient-centered care model is essential to unify and respond to the complex diversified needs of patients. Utilize 

unique skills and perspectives from healthcare administrators, social workers, and health assistants to offer 

comprehensive holistic care to patients. The interdisciplinary approach requires continuous education, technological 

integration, and policy advocacy to be sustained. It is, therefore, in this respect that the ultimate success of patient-

centered care will depend on the collaborative work of these professionals to give patients first priority. 
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Conclusion: 

The complexity and diversity of the people's needs make patient-centered care a critical factor in health systems. 

The inclusion of healthcare administrators, social workers, and health assistants makes all the difference since 

holistic care will now address medical issues as well as social, emotional, and logistic challenges. The difficulties 

such as role ambiguity and communication barriers notwithstanding, effective collaboration leads to better patient 

outcomes and a reduction in health disparities. 

To optimize patient-centered care, healthcare systems need to create supportive infrastructures, invest in 

interdisciplinary training, and provide support through technology to streamline communication and care 

coordination. More research is needed with tailored approaches that consider those specific factors of the body type, 

health status, and social circumstances of every patient. 

In a nutshell, patient-centered care with collaboration by the healthcare administrators, social workers, and health 

assistants, the model offers huge potential towards better health results and improved patient satisfaction. 

Commonly applied, the needs of the patient are met in concert with meeting social determinants of health reduces 

disparities in health and results in an equal health system. 
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