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Abstract

In recent years, health systems have experienced numerous challenges and crises, requiring
innovative strategies to ensure optimal healthcare delivery. Nurses are at the frontlines of
healthcare systems, playing critical roles in patient care and addressing and managing
critical health needs. However, increased workload during health emergencies leads to
burnout and reduced quality of care. Health assistants play a critical role, providing
essential support in patient care, documentation, and logistical tasks. This review explores
the collaborative relationship between nurses and health assistants, emphasizing role
clarity, mutual respect, and technology integration to enhance resilience and efficiency. It
also highlights the transformative role of digital tools in communication, workflow
improvement, and training. Strategic recommendations include joint training, resource
allocation, and policy advocacy to foster collaboration. This enhances the resilience and
capacity of health systems in the face of crises.

Keywords: Nursing, Health assistants, Crisis management, collaboration, Healthcare
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Introduction

Recently, global health systems have witnessed many challenges and health crises that have
threatened their ability to provide health care services in line with the needs of communities
and patients [1]. Therefore, the modern health care scene requires collaboration between
multidisciplinary health teams [2].

Nursing is the first line of defense in health care systems, as nurses play an important role in
providing nursing care to patients and managing critical cases [3]. Health crises are associated
with dynamism and increased demand for nursing services, which imposes professional
burdens and pressures on nurses, affecting the quality of health services provided to patients
[4]. This highlights the need for and importance of health assistants in reducing the workload
on nurses through basic patient care, logistical organization and non-clinical documentation,
which enhances the ability of nurses to provide nursing services efficiently and accurately [5].
Likewise, health assistants play an important role in supporting nurses and maintaining the
continuity of nursing care during crises and nursing shortages. The ability of health assistants
to meet the immediate needs of patients and assist in operational functions enhances the
resilience of health care systems during crises [6].

Therefore, a collaborative approach between nurses and health assistants contributes to patient
management and enhances the resilience of health systems to crises. However, the effectiveness
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of this collaborative approach depends on clarity of roles, comprehensive training, and mutual
respect between nurses and health assistants [7]. The absence of clear role definitions
sometimes leads to inefficiency or conflict between nurses and health assistants. Addressing
these issues is critical to promoting effective teamwork and ensuring optimal patient outcomes
[7,8]. In the modern healthcare landscape, digital technologies are playing a prominent role in
enhancing collaboration between health teams, as digital task management systems, real-time
communication platforms, and simulation-based training programs are revolutionizing the
dynamics between nurses and health assistants [9]. These innovations facilitate seamless
coordination, enhance preparedness, provide a framework for role integration, and address
many of the challenges faced by healthcare systems [10].

Therefore, this review aims to explore the multifaceted role of health assistants in supporting
nurses during health crises, emphasizing the importance of collaboration, integration, and the
adoption of technology to improve nursing care during health crises.

The Role of Nurses in Crisis Management

Nurses play a key role in crisis management in healthcare. Nurses provide multifaceted roles
to ensure effective healthcare delivery to patients.

Clinical Nursing Care: Nurses play a critical role in providing health and nursing care to
communities and patients during crises. They manage patients’ critical conditions and ensure
their stability. This includes making rapid and accurate assessments to prioritize care for critical
cases. In addition, nurses provide a variety of nursing practices such as administering
medications, intravenous therapy, and oxygen support. Furthermore, nurses are often
challenged with making clinical decisions in real-time under high-stress conditions, requiring
advanced knowledge, critical thinking, and emotional resilience [3,11].

Patient Advocacy: Nurses are responsible for ensuring that patients’ needs and preferences are
respected during crises. This includes communicating effectively with patients and their
families to explain procedures, provide emotional support, and address patients’ concerns.
Nurses also communicate with other healthcare professionals to secure appropriate care and
resources for patients [12].

Leadership and Team Coordination: Nurses often assume leadership roles, especially during
health crises when clear direction is essential. They coordinate multidisciplinary teams,
ensuring smooth communication and assignment of tasks among team members, such as
physicians, health care assistants, and support staff. Additionally, nurses oversee the
implementation of protocols and guidelines, ensuring that care delivery is consistent with
institutional and ethical standards [13].

Resource Management: Nurses play a pivotal role in managing common resource constraints
during crises, prioritizing the allocation of critical supplies such as medications, personal
protective equipment, and medical devices. This responsibility requires strategic thinking and
the ability to make difficult decisions. Effective resource management by nurses ensures that
available resources are optimally utilized to deliver nursing services efficiently and improve
patient outcomes [14].

Crisis Adaptation and Resilience: Nurses must quickly adapt to new challenges. This
includes adjusting to fluctuating patient volumes, implementing treatment protocols, and
responding to unexpected complications. Nurses demonstrate remarkable resilience, whether
it’s redistributing tasks, mastering new technologies, or providing care in non-traditional
settings such as temporary field hospitals or community outreach programs [15].

Education and Mentoring: Nurses often take on the role of educators, mentoring less
experienced colleagues, health aids, or even community volunteers. They provide on-the-spot
training in tasks such as infection control procedures, basic patient care, and the use of medical
equipment. Their guidance ensures that the entire team works together and maintains high
standards of care [16].
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Psychosocial Support: Nurses also address the emotional and psychological needs of patients
and their families. They use therapeutic communication techniques to ease fear and provide
psychological and emotional support in critical settings such as intensive care units or disaster
areas [17].
The Role of Health Assistants During Health Crises
Health assistants play important roles in providing healthcare and supporting nursing and
specialized medical teams during crises. This ensures the smooth functioning of healthcare
systems during crises.
Supporting basic patient care: Health Assistants play a vital role in addressing patients’ basic
needs during crises, such as assistance with mobility and hygiene. These tasks are especially
critical in emergency situations where patients may lack the support of a caregiver. Health
Assistants relieve the burden on nurses and medical staff, allowing them to focus on advanced
clinical tasks. This ensures effective and continuous care during crises [18].
Assisting with monitoring and documentation: Health Assistants monitor patients’ vital
signs and perform medical documentation. They also monitor and report any changes in
symptoms to nursing staff, facilitating timely interventions. Their ability to provide real-time
data plays a critical role in informed decision-making, ensuring effective coordination of
patient care [19].
Logistical and operational support: Health Assistants contribute significantly to the
operational flow of healthcare facilities during emergencies. Their duties include sterilizing
medical equipment, organizing supplies, and transporting patients between units. These
logistical efforts are essential to maintaining functionality within healthcare systems [20].
Psychological and Emotional Support: Health assistants provide emotional support to
patients, helping to relieve anxiety and stress during crises. This psychosocial care promotes
patient recovery and mental well-being [21].
Bridging Communication Gaps: Health assistants act as a vital link between patients, nurses,
and doctors, ensuring accurate and effective communication. This role is especially critical
during crises, as clear communication prevents misunderstandings and promotes cohesive team
efforts [22].
Infection Prevention and Control: Health assistants actively support infection control
measures during epidemics and outbreaks. Their responsibilities include assisting with the use
of personal protective equipment and educating others on hygiene practices [23]. This reduces
the risk of transmission and ensures a safer healthcare environment.
Collaboration between health assistants and nurses
Collaboration between nurses and health assistants enhances the efficient and effective delivery
of health care to communities and patients, especially during health crises. Their
complementary roles enable health care teams to manage increased patient volumes and
workloads p2]. Collaboration between health assistants and nurses revolves around clear and
defined roles, mutual respect, and effective communication. Health assistants support nurses
by handling non-clinical responsibilities such as basic patient care, monitoring vital signs, and
maintaining operational workflow. This enhances nurses’ ability to provide nursing care, make
clinical decisions, manage treatments, and perform leadership tasks. Seamless integration
ensures reduced duplication of effort and increases health care efficiency [2,8].
Effective collaboration between Health Assistants and nurses contributes to [23,24]:
- Improved patient care: Health Assistants automate routine tasks, allowing nurses to
focus on critical clinical interventions.
- Improved workflow efficiency: Collaboration reduces delays in healthcare delivery.
Health Assistants address immediate patient needs while nurses manage acute
conditions.
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- Reduced burnout: Sharing responsibilities reduces the physical and emotional burden
on nurses, enhancing the mental health and job satisfaction of nurses and health
assistants.

- Increased adaptability: Collaboration enhances nurses’ ability to respond to
healthcare, increase patient volumes, and adapt to resource constraints.

The Role of Technology in Enhancing Collaboration between Nurses and Health

Assistants

Technology has transformed the healthcare landscape. It has also enhanced effective

collaboration between health assistants and nurses. Technology enhances communication,

streamlines workflow, supports training, and addresses logistical challenges. Leveraging these
tools helps healthcare teams reduce inefficiencies, minimize errors, and improve patient
outcomes.

Real-time Communication: Technology enables instant communication between health

assistants and nurses, ensuring timely exchange of information. Mobile apps, messaging

platforms, and intercom systems allow for real-time updates. Quick decisions during crises

have a significant impact on patient outcomes [25].

Improved Workflow and Task Management: Task management systems and electronic

health records improve communication between healthcare teams. Real-time updates ensure

that all team members have access to accurate patient information, reducing duplication and

improving healthcare delivery [26].

Training and Competency Development: Technological advances are enabling cross-training

programs for health assistants and nurses. Simulation tools such as virtual reality (VR) prepare

teams to respond to crises, enhancing skill alignment and collaboration among nurses and

Health Assistants [27].

Resource Allocation and Logistics: Digital tools facilitate efficient resource allocation.

Predictive analytics in resource management systems enable real-time tracking of equipment,

supplies, and staft. These tools support informed decision-making [28].

Remote Collaboration in Resource-Constrained Environments: Telehealth technologies

enable collaboration in remote or underserved areas. Video conferencing, remote monitoring

devices, and teleconsultation platforms allow nurses and Health Assistants to deliver care

across geographic barriers [29].

Strategic Recommendations for Enhancing Collaboration

To improve collaboration between health assistants and nurses, especially during health crises,

it is essential to implement strategic interventions that address existing challenges and leverage

available resources.

- Define clear roles and responsibilities: Creating comprehensive role descriptions for
health assistants and nurses can eliminate ambiguity, reduce task overlaps, and enhance
efficiency. Clear role definitions promote mutual understanding and ensure that each team
member is working within their scope of practice, leading to improved coordination and
accountability [30].

- Implement joint training programs: multidisciplinary training sessions should be
conducted to promote a shared understanding of roles and responsibilities. Simulation-
based training, virtual reality modules, and crisis-specific drills can prepare teams for high-
pressure situations, enhancing their ability to respond cohesively during emergencies [31].

- Improve communication channels: Introduce structured communication protocols and
adopt real-time communication tools, such as mobile apps and messaging platforms, to
streamline the exchange of information between health assistants and nurses. These
systems reduce delays and miscommunications and ensure that important information
reaches the right person at the right time [29].
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- Leveraging technology to improve workflow: Integrate task management systems and
electronic health records to streamline task delegation and monitoring. These tools improve
efficiency and coordination across teams by providing centralized access to up-to-date
patient data and task progress [26].

- Recognize and appreciate contributions: Formal recognition of healthcare assistants’
contributions fosters a sense of inclusion and respect within the healthcare team. Incentives,
awards, and recognition at team meetings can improve morale and foster a culture of
collaboration [16].

- Address resource constraints: Invest in scalable digital solutions and predictive analytics
to effectively manage resources during a crisis. Ensuring adequate staffing, medical
supplies, and logistical support will enable teams to function without unnecessary
interruptions [25].

- Advocate policy reforms: Advocate for healthcare policies that integrate healthcare
assistants as a vital component of the care team. These policies should include structured
career development pathways and opportunities for professional growth, ensuring long-
term employee engagement and retention [32].

Conclusion
Effective collaboration between nurses and healthcare assistants is critical in addressing the
complex demands of health crises. Their complementary roles enhance patient care, streamline
workflows, and ease professional burdens, ensuring that healthcare systems remain resilient
under pressure. Leveraging digital technologies, role integration, and structured
communication protocols further enhance this partnership, enabling teams to deliver high-
quality care despite resource constraints. Healthcare systems can foster a culture of mutual
respect and operational excellence through shared training programs, clarity of roles, and
policy reforms. A collaborative approach enhances health systems’ ability to respond to and
manage health crises and sustain healthcare.
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