
JOURNAL OF INTERNATIONAL CRISIS AND RISK COMMUNICATION RESEARCH 

ISSN: 2576-0017 

2024, VOL 7, NO S3 

 

236 

 

Exploring the Integral Role of Nursing in System 

Recovery and Patient Advocacyin healthcare crisis 
 

Awatif Faisal Albuqami1 

Shroug Mousa Alfarsani2 

SARAH MOHMMED ALDOSARI3 

Ashwaq Jamal Alanazi4 

Abdullah saad ALfuwaires5 

THEIB OWAIDHAH F AL SHAGEAH6 

 Reham masoud alotaibi7 

Mashael muflih jabbar alqahtani8 
 
1. Branch of ministry of health , Senior nursing specialist, Riyadh 
2. Senior nursing specialist, King Saud Medical City, Riyadh  
3. Nursing, King Saud Medical City, Riyadh   
4. Nursing technician, Ashbeliah Health center, Riyadh 
5. Nursing, Dhahran Eye Specialist Hospital, Dhahran 
6. Nursing technician, Najran General Hospital, Najran 
7. Specialist nurse, Prince sultan military medical city , Riyadh 

8. Specilist nursing, Alnuzhah PHC, Riyadh 
 

Abstract 

This review explores the pivotal role of nurses in healthcare crisis management, focusing on their contributions to 
system recovery and patient advocacy. Nurses serve as frontline responders, providing essential care and ensuring 
the continuity of healthcare services during crises. Their responsibilities extend beyond clinical tasks to include 
strategic planning, resource management, and ethical decision-making. By advocating for patients and addressing 
systemic challenges, nurses enhance patient outcomes and contribute to the resilience of healthcare systems. This 
review highlights the multifaceted nature of nursing roles and the need for ongoing professional development, 
resource allocation, and support systems to empower nurses in navigating complex healthcare crises. 
Aim of the Work 

The primary aim of this review is to examine the integral role of nursing in healthcare crises, with a particular 
focus on system recovery and patient advocacy. It seeks to identify key contributions of nurses in crisis 
preparedness, response, and recovery phases, emphasizing their leadership, communication, and ethical decision-
making capabilities. Additionally, the review aims to highlight the challenges nurses face during crises, including 
resource limitations and emotional stress, and propose strategies to support and enhance their roles. Ultimately, 
this work aims to inform policy development and organizational practices that bolster the capacity of nurses to 
manage future healthcare emergencies effectively. 

Introduction 

Nurses play a multifaceted role in healthcare, significantly impacting patient care quality, communication, public 

health, and social change. Their responsibilities extend beyond traditional caregiving to include advocacy, education, 

and leadership within healthcare systems. As the healthcare landscape evolves, so too does the role of nurses, 

necessitating continuous professional development and adaptation to meet changing patient expectations and 

healthcare demands. Below are key aspects of the nursing role as: 

Patient Care and Quality Improvement: Nurses are essential to delivering high-quality patient care. They administer 

medications, perform injections, and assist in diagnosis and treatment, playing a critical role in ensuring the smooth 

operation of healthcare facilities. Their contributions directly influence patient outcomes and satisfaction, 

highlighting their pivotal role in healthcare systems (Almutairi et al., 2024; Wasik, 2020). 

Communication and Patient Interaction: Spending the most time with patients, nurses establish trust and foster 

effective communication, which are crucial for successful healthcare delivery. Acting as both information providers 

and receivers, they adapt their communication styles to meet the diverse needs and expectations of patients, ensuring 

optimal care (Tushe, 2024). 

Public Healthand Professional Development: Beyond clinical care, nurses play a vital role in public health, 

addressing social determinants of health and advocating for systemic changes that uphold human rights in 

healthcare. They focus on a global vision to tackle health inequalities, distinguishing their role from community care 

(Schuftan, 2021; Amargós et al., 2023). As the profession evolves, nurses engage in continuous learning to enhance 
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their skills, though they still face challenges such as gender inequality and limited recognition in leadership roles 

(Almutairi et al., 2024; Wasik, 2020; Amargós et al., 2023). 

Health crises are pivotal events that demand immediate and effective responses due to their significant impact on 

public health systems. These crises, characterized by their urgency and critical importance, have historically shaped 

public health policies and responses. Their complexity is evident in their diverse forms, from infectious disease 

outbreaks to infrastructure failures, and their profound societal effects. Preparedness and adaptability are essential in 

managing these events, as highlighted in various studies (Rainville, 2022; Luong, 2023). 

Effective crisis management involves preparation, response, and recovery, with public health officials needing to 

address ethical, legal, and organizational considerations. This includes identifying and communicating during crises, 

as well as implementing long-term changes to improve resilience (Rainville, 2022; Luong, 2023). Historical health 

crises, such as the plague and cholera, underscore the challenges of managing widespread diseases and the necessity 

of coordinated responses. In the U.S., the 1918 flu and HIV/AIDS epidemics revealed the detrimental effects of 

inadequate communication and political inertia on crisis response (Formica & Strangio, 2023; Oliveira, 2023). 

Health crises often exacerbate existing inequalities, as seen in Greece, where austerity measures have heightened 

unmet healthcare needs and depressive symptoms (Eikemo et al., 2018). Political factors frequently hinder effective 

responses, with historical patterns of apathy and infighting among officials slowing progress (Oliveira, 2023). 

Despite these challenges, health crises can drive systemic improvements and policy advancements. However, their 

success often hinges on the interplay of political, social, and economic factors, highlighting the need for resilient 

public health systems capable of addressing future crises. 

Nurses play a critical role in health crises, serving as frontline responders who provide essential care, manage patient 

needs, and support public health efforts. Their responsibilities include administering treatments, monitoring patient 

conditions, and coordinating with other healthcare professionals to ensure effective crisis management Nurses are 

often the primary point of contact for patients, fostering trust and delivering life-saving interventions. Additionally, 

they contribute to crisis planning and response strategies, helping to implement public health measures and educate 

communities. Despite their vital role, nurses frequently face significant challenges, including resource shortages and 

the emotional toll of crisis situations, underscoring the need for adequate support and recognition in healthcare 

systems. 

❖ The role of nurses in Crisis Preparedness and Response 

Nurses play a crucial role in crisis preparedness and response, acting as frontline responders and leaders in disaster 

situations. Their responsibilities encompass strategic planning, rapid decision-making, and effective coordination to 

ensure timely and efficient care. The integration of advanced technologies and interprofessional collaboration further 

enhances their capacity to manage crises effectively. Below are key aspects of nurses' roles in crisis preparedness 

and response: 

Strategic Planning and Leadership: Nursing leadership is vital for disaster preparedness, requiring agility and 

strategic planning to manage resources and coordinate efforts efficiently(Thrwi et al., 2024).Emergency nurses 

contribute to developing and implementing emergency response plans, participating in drills and training to enhance 

preparedness(Olorunfemi & Adesunloye, 2024). 

Training and Skills Development: Continuous training and disaster simulations are essential for improving nurses' 

practical skills and preparedness, although access to such training is not always evenly distributed(Ananda et al., 

2024).Training programs should cover various response methods and involve multiple disciplines to ensure 

comprehensive preparedness(Mert & Köksal, 2024). 

Resource Management and Collaboration. Effective resource management strategies are crucial to maintain 

patient care standards during resource scarcity, such as shortages of medications and PPE(Thrwi et al., 

2024).Collaboration with other professionals and community partnerships is essential for a unified response and 

efficient resource distribution(Thrwi et al., 2024). 

Psychological Support and Resilience: The psychological toll on healthcare providers necessitates support systems 

to address mental health and promote resilience, which is significantly correlated with disaster preparedness(Thrwi 

et al., 2024) (Hasena & Winarti, 2023).Providing mental health support and fostering a supportive work environment 

are crucial for mitigating adverse effects on nurses(Mert & Köksal, 2024). 

Communication and Technology Integration: Clear and timely communication is a cornerstone of disaster 

management, essential for coordinating efforts and maintaining public trust(Thrwi et al., 2024).Integrating 

technologies like telehealth and data analytics can enhance disaster response by providing remote care options and 

enabling predictive modeling(Thrwi et al., 2024). 

While nurses are pivotal in crisis response, challenges such as inadequate training opportunities and resource 

limitations can hinder their effectiveness. Addressing these issues through targeted training, resource allocation, and 
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policy implementation can enhance overall preparedness and improve outcomes for those affected by 

disasters(Olorunfemi & Adesunloye, 2024) (Ananda et al., 2024). 

❖ Patient Advocacy and Ethical Decision-Making 

Nurses play a pivotal role in patient advocacy and ethical decision-making, acting as intermediaries between patients 

and the healthcare system. Their advocacy efforts are crucial in ensuring patient safety, providing information, 

supporting decision-making, and facilitating communication, which leads to improved patient satisfaction and 

outcomes (Park, 2024). Ethical decision-making is integral to nursing, requiring nurses to navigate complex 

dilemmas while upholding patients' rights and ensuring high-quality care (Choupani et al., 2024). 

Patient Advocacy: Nurses engage in advocacy by ensuring patient safety, providing necessary information, and 

supporting patients in decision-making processes(Park, 2024).Advocacy activities have been linked to positive 

patient outcomes, such as improved satisfaction and quality of life(Park, 2024).Nurses' characteristics, including 

education, experience, and organizational support, significantly influence their advocacy roles(Park, 2024). 

Ethical Decision-Making: Ethical decision-making in nursing involves balancing principles like autonomy, 

beneficence, and justice("The Role Of Ethics In Professional Nursing Practice", 2022).Nurses must recognize 

ethical dilemmas and demonstrate sensitivity in patient interactions to maintain the integrity of the nursing 

profession(Choupani et al., 2024).Factors such as experience, ethical training, and demographic characteristics 

impact nurses' ethical decision-making abilities(Ibrahim, 2024). 

While nurses are central to patient advocacy and ethical decision-making, they often encounter challenges such as 

ethical distress and organizational barriers that can hinder their ability to act effectively. Addressing these challenges 

through supportive environments and ethical education is crucial for enhancing their roles in patient care(Choupani 

et al., 2024) ("The Role Of Ethics In Professional Nursing Practice", 2022). 

❖ The most significant challenges faced by nurses during crisis situations  

Nurses face numerous challenges during crisis situations, such as pandemics and natural disasters, which test their 

resilience and adaptability. These challenges include physical and emotional stress, increased workloads, and the 

need for rapid adaptation to changing protocols. Coping mechanisms are crucial for nurses to maintain their well-

being and continue providing high-quality care. The following sections detail the significant challenges and coping 

strategies identified in recent studies. 

Ethical challenges: Nurses face ethical challenges due to organizational constraints, which can lead to ethical 

distress and impact job satisfaction(Choupani et al., 2024).The evolving role of nurses in patient-centered care 

emphasizes their increased autonomy and decision-making authority, allowing them to tailor care plans to individual 

patient needs(Riffat, 2023).Technological advancements have further empowered nurses to deliver personalized and 

evidence-based care, enhancing patient outcomes(Riffat, 2023).Physical and Emotional Stress: Nurses experience 

fear of infection, work overload, and emotional strain from patient deaths and social stigma during crises like the 

COVID-19 pandemic(Manabilang et al., 2024) (Kumalasari et al., 2024). 

Increased Workload and Uncertainty: The rapid influx of patients and uncertainty about disease status, as seen 

during the COVID-19 pandemic, exacerbate stress levels among nurses(Kumalasari et al., 2024).Lack of 

Preparedness and Training: Insufficient disaster response training and inadequate platforms for acquiring 

necessary skills hinder effective disaster management(Farokhzadian et al., 2024).Moral Tensions: Nurses often face 

moral dilemmas and ethical tensions in complex disaster situations, impacting their mental health and decision-

making abilities(Farokhzadian et al., 2024). 

❖ How do nurses cope with challenges during crisis situations 

Resilience Building: Nurses develop resilience through internal strengths and external support from colleagues, 

family, and organizations, which helps them manage increased workloads and stress(Kumalasari et al., 

2024).Professionalism and Positive Attitude: Maintaining a positive attitude and upholding professional standards 

are crucial for nurses to cope with the demands of crisis situations(Manabilang et al., 2024).Support Systems: 

Government and family support play a significant role in helping nurses manage stress and maintain their mental 

health during crises(Manabilang et al., 2024).Training and Preparedness: Regular training, simulations, and 

workshops are essential for enhancing nurses' disaster response capabilities and reducing anxiety(Mert & Köksal, 

2024). 

While these studies highlight the challenges and coping mechanisms for nurses during crises, it is important to 

consider the broader context of healthcare systems and policies. Ensuring adequate support and resources for nurses, 

along with fostering a supportive work environment, can significantly enhance their ability to cope with crisis 

situations and improve patient care outcomes. 

❖ Future strategies for improving patient outcomes during crisis situations 

Nurses play a crucial role in improving patient outcomes during crisis situations by employing a variety of strategies 

that focus on patient safety, effective communication, and crisis management. These strategies are essential in high-
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pressure environments where rapid decision-making and precise actions are required to prevent adverse events and 

ensure optimal care. The following sections outline key strategies employed by nurses in crisis situations. 

Surveillance and Error Management: Nurses utilize surveillance as a critical strategy to identify potential medical 

errors and prevent adverse events. This involves knowing the patient, understanding the plan of care, and 

maintaining vigilance through double-checking and continuous monitoring(Henneman, 2017).Strategies to interrupt 

and correct errors include offering assistance, clarifying doubts, and involving other healthcare professionals when 

necessary(Henneman, 2017). 

Communication and Teamwork: effective verbal communication is vital in crisis situations. Nurses are trained to 

manage communication like a drug, ensuring that the message is clear and contextually appropriate to avoid 

misunderstandings(Duggan, 2018).Teamwork and collaboration are emphasized, with nurses often coordinating with 

other healthcare professionals to manage tasks and make informed decisions during crises(Duggan, 2018). 

Specialized Training and Simulation: Simulation-based training programs, such as those for ICU handovers, 

enhance nurses' ability to detect errors and improve patient safety. These programs foster a culture of safety and 

prepare nurses for complex situations(Falade et al., 2024).Crisis resource management training focuses on 

developing skills in attention, awareness, decision-making, and leadership, which are crucial for managing life-

threatening conditions(Duggan, 2018). 

Advocacy and Patient-Centered Care: Nurses act as patient advocates, ensuring that patients' needs and 

preferences are considered during care delivery. This involves initial patient assessments and coordinating services 

to provide comprehensive care(Mhaly et al., n.d.).In emergency settings, nurses are pivotal in delivering critical care 

and managing the emotional and physical toll of high-stress environments(Mhaly et al., n.d.). 

While these strategies are effective, challenges such as high-stress environments and the need for continuous 

training persist. Technological advancements and policy support can further enhance nurses' ability to manage crises 

effectively. Additionally, integrating crisis management skills into healthcare curricula can equip future nurses with 

the necessary competencies to handle evolving challenges in patient care. 

❖ Cases studies: 

The role of nurses during crises has been pivotal across various countries, as evidenced by numerous case studies. 

These studies highlight the challenges faced by nurses and their critical contributions during emergencies, such as 

pandemics and natural disasters. The experiences of nurses during these crises reveal common themes of resilience, 

adaptability, and the need for adequate support systems. Below are some key insights from different countries based 

on the provided papers. 

Global Experiences During the COVID-19 Pandemic: A meta-synthesis of qualitative studies from China, Spain, 

Turkey, Iran, Brazil, and the United States during the COVID-19 pandemic revealed that nurses faced similar 

challenges globally, including personal risk, emotional stress, and the need for better resources and training(Zipf et 

al., 2021).Despite differences in healthcare systems, nurses universally stepped up to maintain and improve public 

health, highlighting the need for systemic support and policy changes to aid frontline workers(Zipf et al., 2021). 

Historical and Global Case Studies: Historical case studies show that nurses have consistently played crucial roles 

in disaster response, often without adequate recognition. For instance, during the 1947 Bar Harbor fire in the U.S., 

nurses worked tirelessly under dangerous conditions(Jones, 2016).The book "Nurses and Disasters" includes case 

studies from various global emergencies, such as the 1887 typhoid epidemic in Tasmania and the atomic bombing of 

Hiroshima, illustrating the dedication and risks faced by nurses in diverse settings(Jones, 2016). 

Crisis Management in Turkey: During the major earthquakes in Turkey, emergency department nurses faced 

significant challenges, including safety concerns and disruptions in patient care. Despite these, they managed to 

provide continuous care, although many experienced psychosocial breakdowns, particularly women(AKBOĞA & 
Gelin, 2024).The study emphasized the importance of preparedness and support systems to mitigate the impact of 

such crises on healthcare workers(AKBOĞA & Gelin, 2024). 
While these case studies highlight the resilience and dedication of nurses during crises, they also underscore the 

need for systemic changes to better support these frontline workers. Addressing issues such as resource allocation, 

training, and mental health support is crucial to enhance the effectiveness and well-being of nurses in future 

emergencies. 

❖ Lessons learned from nurses during crises 

During crises, nurses develop a range of critical skills that are essential for managing future emergency situations. 

These skills encompass communication, leadership, crisis management, and technical competencies, which are 

honed through direct experience and targeted training. The development of these skills not only enhances the 

immediate response to emergencies but also prepares nurses for future challenges. Below are the key skills identified 

from the research papers: 
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Communication Skills: Effective communication is crucial for coordinating efforts and maintaining public trust 

during emergencies. Nurses must disseminate clear and timely information to patients, families, and other healthcare 

professionals(Guo et al., 2023) (Thrwi et al., 2024).Interprofessional collaboration is enhanced through strong 

communication, ensuring a unified response and efficient resource distribution(Thrwi et al., 2024). 

Leadership and Decision-Making: Nursing leadership involves strategic planning, rapid decision-making, and 

resource management, which are vital during unpredictable disasters(Thrwi et al., 2024).Leadership skills are further 

developed through participation in disaster preparedness drills and simulations, which prepare nurses for real-world 

scenarios(Olorunfemi & Adesunloye, 2024). 

Crisis Management and Problem-Solving: Nurses develop problem-focused coping strategies, which are essential 

for managing stress and ensuring effective patient care during crises(Peiró et al., 2020).Crisis management skills 

include assessing situations swiftly, triaging patients effectively, and implementing emergency response 

plans(Olorunfemi & Adesunloye, 2024). 

Technical and Self-Protection Skills: Nurses acquire technical skills related to first aid response and disaster 

management, which are critical for immediate and long-term disaster impact reduction(Olorunfemi & Adesunloye, 

2024).Self-protection skills, including the use of personal protective equipment, are vital for maintaining safety 

during public health emergencies(Guo et al., 2023). 

❖ Conclusion 

Nurses are indispensable in healthcare crisis management, acting as both caregivers and advocates who drive system 

recovery and patient-centered care. Their ability to adapt, lead, and provide ethical care during crises ensures the 

stability and resilience of healthcare systems. However, the challenges they face, such as limited resources, 

inadequate training, and emotional strain, underline the necessity for comprehensive support systems and targeted 

professional development. By addressing these challenges and fostering a supportive work environment, healthcare 

systems can enhance the effectiveness of nursing roles in crises, ultimately improving patient outcomes and 

strengthening overall crisis response capabilities. 

References 

• AKBOĞA, Ö. Ş., & Gelin, D. (2024). Crisis Management Experiences of Emergency Nurses in the Disaster of 
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